
Classis of Central California

Pre-Classis Event 
With Bill Easum

Friday 

September 25

Easum, author of several widely 
acclaimed books on church leadership, 
including Growing Spiritual Redwoods, 
Leadership on the OtherSide, and 
Unfreezing Moves.  His insights are used 
in many denominations across Canada, 
Australia, New Zealand, and the United 
States.

About Bill

Christ Community Church
5025 Manzanita   Carmichael, CA  

9:30am to 4:00pm

Classis of Central California 

Servant Team Commitment
As part of our covenant commitment, we 
believe in bringing high quality training 
opportunities to our best leaders!  We are 
confident that you will be inspired and 
challenged.



Bill’s two stated purpose for his time with us is to help 
churches:

• make strategic decisions about how to spend 
their time, energy, and money during hard times

• remain strong and emerge stronger on the other 
side of hard times

Schedule:
9:30am - 11:00am 	 Bill Easum:  Doing Ministry in Tough Times 

11:15am -12:15pm 	 Practical Ministry Workshops (2 choices)

12:15pm - 1:30pm	 LUNCH - on your own

1:30pm - 3:30pm	 Bill Easum:  Leading Ministry in Tough Times 

	 	 	 DINNER  - on you own

7:00pm - 8:30pm	 Informal Discussion Q & A with Bill Easum

Bill Easum, our guest leader, prolific author/speaker will be 
speaking prophetically into the life and witness of the American 
Church.  He will address a topic that I suspect is in the bulls eye of 
our thinking and experience - doing ministry in hard times, and how 
we lead in such times.

2 Practical Ministry Workshops

"Since creation God has entrusted humankind with a stewardship 
responsibility over everything he created and has provided.  As his 
children we have the awesome responsibility and privilege to 
respond in obedience." 

Workshop Option #1
Legal / Insurance Issues

-Protecting Church Assets (proper valuation; 
adequate replacement value insurance)
--Protecting Church Employees (workers comp., 
insurance, retirement)
--Protecting those who enter and use our property 
(safe environment; accident insurance; need for 
background checks for employees and volunteers).

Why take a Friday for this?

Workshop Option #2
Getting Organized

-Forming consistories/servant teams.  What are 
they signing up for when they become a trustee of 
a church?  
-Functions of elders and deacons.
-Bylaws and articles of incorporation.
-Record Keeping.  
-What does the State require and what does the 
RCA/Classis require

Registration
Cost is only $35.00 per person
**Checks to “Classis of Central California” to 
Don Werkhoven  4555 Barrett Rd.Carmichael, CA 95608

Hotel  -  we have 15 rooms reserved - under ‘RCA’
La Quinta Hotel 
4604 Madison Ave. 95841 - immediately off 80 at Madison 
Cost:  $55.00 plus tax...two persons per room (if desired)
continental breakfast provided.  
Reservations:  : 866-527-1498     must be made by September 11th. 


